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Overview Page

1. Productivity Chart

e Team member vs. active assigned tasks
2. Job Distribution Chart

e Job status breakdown (Active, campleted, on hold, cancelled)

3. Business unit revenue
e Revenue allocation by business units
e When a single business unit is selected, this chart shows revenue allocation by job.

S syniq All Business Units

OPS OVERVIEW
2] ACTIVE JoBS PENDING INVOICES % TOTAL JaBs
46 ZAR 1,224,897 65

© OPTIMAL(52)  ® MODERATE (3-4)

TEAM PRODUCTIVITY & BANDWIDT

Sunig

© OVERLOADED (5+)

OPERATIONS DISTRIBUTION

® AcTIVE 4 @ ONHOLD
® COMPLETED 13 @ CANCELLED

Syniq Demo Admin

Figure 1. Operations Dashboard
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ZAR 10,299,193

© GENERAL OPERATIONS R 8 422 436

R 1708 848

R 167 909
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Client Hub Page

How to Add a Client

All Business Units

ACCOUNTS & RELATIONSHIP MANAGEMENT C L| C K TH E “" N E\/\/
CLIENT” BUTTON

Q SEARCH CLIENTS &, BULKIMPORT

0969 Ocean View Road : 55 Twin Lane : Acme Corp
NO INDUSTRY NO INDUSTRY - MANUFACTURING

B ACTIVE JoBS 3 ACTIVE JoBS ° B ACTIVE JoBS 2

ETAILS — = azw secuRTY ~;

Alpha Capital : - Amy'sBird Sanctuary : . Barnett Design
TECHNOLOGY NG INDUSTRY NO INDUSTRY

B9 ACTIVE JoBS e G) ACTIVE JOBS 1 G) ACTIVE JOBS e
Bill's Windsurf Shop : BioLife Labs CloudNexus

3 No NoUSTRY | peacncare ) ) yanuFACTURIN

B9 ACTIVE J0BS ° ACTIVE JoBS ) @ ACTIVE JoBS °

Figure 2: Add Client Step 1

ADDNEWCLIENTACCOUNT

REGISTRATION & COMPLIANCE ALIGNMENT

@ ORGANIZATIONAL ALIGNMENT Fl L L O U T A |_ |_
FIELDS AND CLICK
() CORE COMPANY IDENTITY TH E ) C R EATE
CLIENT ACCOUNT"
BUTTON

INDUSTRY SECTOR COMPANY SIZE

@ Global (All Units)

e.g. Technology Startup

CORPORATE WEBSITE INDUSTRY VERTICAL

https://. Select Vertical

© COMPLIANCE & FINANCIAL RISK

REGISTRATION NUMBER VAT/TAX 1D

2024/123456/07 4123

RISK PROFILE CREDIT LIMIT ($)

CREATE CLIENT ACCOUNT

Figure 3: Add Client Step 2
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How to Edit Client Details

S Syniq All Business Units

CLIENTHUB

ACCOUNTS & RE

R CLICK THE “3
T DOTS” BUTTON
Q SEARCH CLIENTS &, BULK IMPORT

0969 Ocean View Road : 55Twin Lane : Acme Corp

ACTIVE JoBs 3 G) ACTIVE J0BS ° B ACTIVE JoBs 2
Alpha Capital : Amy's Bird Sanctuary : Barnett Design

ACTIVE JOBS e ACTIVE JOBS 1 ACTIVE JOBS e
Bill's Windsurf Shop : BioLife Labs : CloudNexus

ACTIVE J08S 0 ACTIVE JoBS ° & ACTIVE JoBS °

Figure 4: Edit Client Step 1

S syniq All Business Units

CLIENTHUB
s et s CLICK THE “EDIT

CLIENT” BUTTON

0969 Ocean View Road : 55 Twin Lane : Acme Corp

[Z, EDIT CLIENT

ACTIVE JoBS B DELETE cLIENT ACTIVE JoBS ° ACTIVE JoBS 2
Alpha Capital : Amy's Bird Sanctuary : Barnett Design
£CHNOLOG NO INDUSTR

ACTIVE J08S ° ACTIVE JoBS 1 ACTIVE J0as °
Bill's Windsurf Shop : BioLife Labs : CloudNexus

ACTIVE J08S ° ACTIVE JoBS ° ACTIVE J0BS °

Figure 5: Edit Client Step 2
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EDITCLIENT: 0969 OCEAN VIEW ROAD

ACCOUNT MODIFICATION & LEGAL ALIGNMENT

@ ORGANIZATIONAL ALIGNMENT

ASSIGNED BUSINESS UNIT

Syniq Solutions

() CORE COMPANY IDENTITY
COMPANY NAME

0969 Ocean View Road
INDUSTRY SECTOR

e.g Technology
CORPORATE WEBSITE

http://sportinggoods.intuit.com

© COMPLIANCE & FINANCIAL RISK
REGISTRATION NUMBER

2024/123456/07

RISK PROFILE

COMPANY SIZE

Startup

INDUSTRY VERTICAL

Other

VAT/TAX ID

4123

CREDIT LIMIT ($)

Figure B: Edit Client Step 3

UPDATE CLIENT ACCOUNT

How to Delete a Client

All Business Units

FILL QUT ALL
FIELDS AND CLICK
THE “UPDATE
CLIENT ACCOUNT"
BUTTON

CLIENTHUB

ACCOUNTS & RELATIONSHIP MANAGEMENT

A ALL CLIENTS

Q SEARCH CLIENTS

CLICK THE “DELETE
CLIENT” BUTTON

0969 Ocean View Road 55 Twin Lane Acme Corp
NO INDUSTRY NO INDUSTRY MANUFACTURING
[Z, EDIT CLIENT
£ ACTIVE JoBS @ DELETE cLIK B1 ACTIVE JoBS £) ACTIVE JOBS 2
Alpha Capital Amy's Bird Sanctuary Barnett Design
TECHNOLOGY NO INDUSTRY NO INDUSTRY
B) ACTIVE JOBS e B) ACTIVE JOBS B) ACTIVE JOBS e
DETA e o
Bill's Windsurf Shop BioLife Labs o CloudNexus
NO INDUSTRY HEALTHCARE ) MANUFACTURING
) ACTIVE JoBS ) ) ACTIVE JOBS () ACTIVE J0BS )

Figure 7: Delete Client Step
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How to Add a Job

All Business Units

ACTIVE JoBS

46

B ST BI KANBAN 8 GANTT
Joe NamE
Delivery: Opportunity 6

Automatically created project from Won Deal.

Test Job2

Testinggesgss

Dogdoh1

IHHelsidfinsifk

Opportunity 8

ly created project from Won Deal.

Delivery: Deal for Snoop Dogg

Automatically created project from Won Deal

Test Job

Testing in progress

Figure 8: Add a Job Step 1

Figure 9: Add a Job Step 2

PENDING TASKS

6

V STATUS: ALL ~

sTaTUS

HEALTH: ALL v

COMPLETED JOBS.

13

TIMELINE

————————
28 mar 2026

—
928 war 2026

11 spr 20260

11 e 20260

326 war 2026

26 War 2026

31 Mar 20260

326 mar 2026

22 War 20260

526 war 2026

Create New Job

IENT ACCOUNT

Seloct a client

BUSINESS

Global (No BU)

Version 1.0 | 4 April 2026

ouE DaTE

yuyy/mm/dd

Jos Lean

Unassignad

CANCEL CREATE J0B

3t er 20260

AT RISK JOBS

CLICK THE “NEW
JOB" BUTTON & epen

suoGET HEALTH

ZAR 753,515 @ Gooe
ZAR 300,000  ® Cooc
ZAR 123,333 @ Critical
ZAR 782,172 ® Goot
ZAR 500,000 @ Good

ZAR 10,000 @ Criical

FILL OUT ALL
FIELDS AND CLICK
THE “CREATE JOB”
BUTTON

Syniqg (PTY) LTD
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How to Edit a Job

S Syniq All Business Units

JOBS & OPERATIONS

€ JoBS,

ACTIVE JOBS PENDING TASKS

46 6

B usT B3 KANBAN @ GANTT

V STATUS: ALL + HEALTH: ALL

J0B NAME i

Delivery: Opportunity 6

Automatically created project from Won Deal.

Test Job2

Testingsgzees

Dogdoh1
IHHelsidkfinsitk

Delivery: Opportunity 8

Automatically created project from Won Deal.

Delivery: Deal for Snoop Dogg

Automatically created project from Won Deal.

Test Job

Testing in progress

Figure 10: Edit Job Step 1

All Business Units

+ NEw JOB

COMPLETED JOBS

13

TIMELINE

28 war 2026

328 war 2026

11 e 20260

11 pr 20260

26 mar 2026

26 war 2026

31 tar 20260

526 war 2026

23 mar 20260

326 war 2026

31 tar 20260

gu

|
CLICK THE “3
DOTS" BUTTONL& e

ZAR 753,515 @ Cood

ZAR 300,000  ® Good

ZAR 123,333

ZAR 782,172

ZAR 500,000 @ GCood

ZAR 10,000

JOBS & OPERATIONS

€ J0B!

ACTIVE JoBS PENDING TASKS

46 6

B ust B3 kanBaN @ caNTT

V STATUS: ALL + HEALTH: ALL

JoB NAME

Delivery: Opportunity 6

Automatically created project from Won Deal.

Test Job2

Testingsgzges

Dogdoh1
IHHelsidinsitk

Delivery: Opportunity 8

Automatically created project from Won Deal.

Delivery: Deal for Snoop Degg

Automatically created project from Won Deal.

Test Job

Testing in progress

Figure 11: Edit Job Step 2
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COMPLETED J0BS

13

TIMELINE

528 Nax 2026

528 nax 2026

11 Apr 2026©

11 for

926 Nar 2026

326 hax 2026

31 Mar 20260

526 Nax 2028

23 Max 2026 ©®

524 Nax 2026

31 Max 20260

AT RISK JOBS

13
|

CLICK THE “EDIT
JOB” BUTTON b Export

BsuocET

TEAt

ZAR 753,515 ® Good

ZAR 300,000 e [ View Details

7 Edit Job
ZAR 123,333 ® Mark as Complete

@ Delete Job
ZAR 782,172 ® Good

ZAR 500,000 ® Good

ZAR 10,000  ® critcal

Syniq (PTY) LTD



FILL OUT ALL

108 NAME -

FIELDS AND CLICK

e THE "SAVE
CHANGES"” BUTTON

BUDGET (5] ouE DaTE

753515 2026/04/11

CLIENT ACCOUNT * Jos Lean

Select a client. Unassigned

sus

Syniq Solutions

CANCEL SAVE CHANGES

Figure 12: Edit Job Step 3

How to Delete a Job

All Business Units

JOBS § OPERATIONS e

S. DEADLINES & RESOURCE ALLOCATION

ACTIVE JoBS PENDING TASKS COMPLETED JOBS AT RISK JOBS

i ° i I

CLICK THE “3
T DOTS” BUTTON & et

08 NAME status TIMELINE subcer  HeALTH
Delivery: Opportunity 6 ———————
Automatically created project from Won Deal. i 28 Mar 2026 11 Apr 20260 ZAR 753,515 ® Good
Test Job2 ——
Testingspsnss ABTIVE 28 Mar 2026 11 Apr 20260 ZAR 300,000 ® Good
Dogdoh1 =
JHHelsldkfjnsifk AEEE 26 Mar 2026 31 Mar 20260 ZAR 123,333 ® critical
Delivery: Opportunity 8
Automatically created project from Won Deal. AEGVE 326 Mar 2026 ) ZAR 782,172 ® Gocd
Delivery: Deal for Snoop Dogg
Automatically created project from Won Deal 926 har 2026 2 nr 20260 ZAR 500,000  ® Good
Test Job
AERE 2 Mar 2026 31 Mar 20260 ZAR 10,000 ® critical

Testing in progress

Figure 13: Delete Job Step 1
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All Business Units

JOBS & OPERATIONS

ACTIVE JoBS PENDING TASKS COMPLETED J08S AT RISK J0BS

46 6 13 13
|

B usT B3 kANBAN @ CANTT
CLICK THE “DELETE
”
e JOB” BUTTON s

Jo8 NamE TMELINE suoser  wEALTH
Delivery: Opportunity 6
Automaticaly created project from Won Deal. 2 528 wax 2026 11 dor 20280 ZAR 753,515

AcTions
Test Job2 —_— )
Test 5 328 vax 2026 12 hox 20280 ZAR 300,000 ® O View Details
estingasgsss 8 )

7 Edit Job
Dog doh1
IHHelsidkfinsik 926 Max 2026 31 Hax 2026 ZAR 123,333 ® Markas Completed

@ Delete Job

326 Max 2026 -® ZAR 782,172  ® Goon
Delivery: Deal for Snoop Dogg
Automaticalycreated project from Won Dest 526 wax 2026 23 wax 20280 ZAR 500,000
Test Job .
Testing i progress E 324 Maz 2026 s ZAR 10,000  ® Critical

Figure 14: Delete Job Step 2

Job Detail

Enter this page by clicking on the row of the job you are interested in, or by clicking the “3 dots” and then
clicking "View Details”

How to Add a Task

All Business Units

DELIVERY: DPPORTUNITY 6

DELIVERY: OPPORTUNITY 6

- c SYNID SOLUTIONS 2 eoim
Y

Automatically created project from Won Deal.

{5 START: 28 MAR 2026 DUE: 11 APR 2028 ox

BE TASKLIST @ TIMELINE + ADD TASK

Delivery: Completion of Business-OS
HSdgdsgsdsgfd

CLICK THE “ADD
TASK" BUTTON

Figure 15: Add Task Step 1
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S / DELIVERY: OPPORTUNITY 6§

DELIVERY: OPPORTUNITY 6

Automatically created project from Won Deal

— FILLOUT ALL
see FIELDS AND CLICK
THE “SAVE TASK”
BUTTON

Figure 16: Add Task Step 2

How to Edit a Task

All Business Units

OPPORTUNITY B

DELIVERY: OPPORTUNITY 6

{5 START: 28 MAR 2026 DUE: 11 APR 2028 ox
B Task LisT @ TiMELINE
TASK TITLE

What needs to be done?

DESCRIPTION

Additional details.

START DATE
yyyy/mm/dd
ASSIGNEE

Unassigned

DISCARD

DUE DATE

o yyyy/mm/dd a]

e N

Figure 17: Edit Task Step 1

Automatically created project from Won Deal.

{5 START: 28 MAR 2026 DUE: 11 APR 2028

B TAskuST [ TIMELINE

Delivery: Completion of Business-OS
HSdgdsgsdsgfd

Version 1.0 | 4 April 2026

+ ADD TASK

CLICK THE “3 DOTS”
BUTTON AND THEN
CLICK “EDIT TASK”

Syniq (PTY) LTD



All Business Units

E—

o FILLOUTALL
- S e : FIELDS AND CLICK
o EEEm THE “SAVE
CHANGES”
. " BUTTON

Delivery: Completion of Business-0S

DESCRIPTION

HSdgdsgsdsgfd
7
START DATE ouE DATE
2026/04/04 o 2026/04/12 =]
ASSIGNEE

Syniq Demo Admin

e “

Figure 18: Edit Task Step 2

How to Log Your Work Hours

All Business Units

OPS / DELIVERY: DPPORTUNITY 6

DELIVERY: OPPORTUNITY 6

Automatically created project from Won Deal

= {5 START: 28 MAR 2026 DUE: 11 APR 2026 ox

B TASKLIST @ TIMELINE + ADD TASK

Delivery: Completion of Business-OS
HSdgdsgsdsgfd

CLICK THE
“CLOCK ICON”
BUTTON

Figure 19: Log Work Hours Step 1
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Time Tracking

Delivery: Completion of Business-OS

HOURS DATE
eg 15 2026/04/04
DESCRIPTION

What did you work on?

® LOGTIME

Syniq Demo Admin
Everything

Figure 20: Log Work Hours Step 2

Team Page

FILL OUT ALL
FIELDS AND CLICK
THE “LOG TIME"
BUTTON

How to Assign a Team Member to a Business Unit

TOTAL WORKFORCE ACTIVE WORKLOAD CAPACITY UTILIZATION

s 4 ... 80% -

sD

Figure 21: Assign Team to BU Step 1
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il R CLICK THE “3
DOTS” BUTTON

Syniqg (PTY) LTD



TOTAL WORKFORCE ACTIVE WORKLOAD CAPACITY UTILIZATION EXECUTION EFFICIENCY

s | 4 ... 80% 25% rivoer ssx

1 mosbors

Syniq Demo Admin
g OWNER

CLICK THE “CHANGE
o, BUSINESS UNIT” BUTTON
AND SELECT THE

BUSINESS UNIT

Figure 22: Assign Team to BU Step 2
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